Select Board Minutes
Tuesday, December 29, 2020

Attendance:

6:00 - Call to Order by Chair, Shelly Gobeille
Open meeting with the Pledge of Allegiance

NEW BUSINESS

Board discussed both plowing contracts that need to be sent out to bid for the next season to ensure we have figures
for the annual town meeting warrant. Board would like to remove from the plowing of the facilities contract the bulk
snow removal and maybe add snow removal on roofs. There needs to be a time of completion on the new contract.
Should the new contract include removal of snow around dumpsters? Jim would like all plowing to go back to the
roads contract. Board will review and look at putting out to bid at the next meeting and running an ad. Shelly
mentioned maybe a longer contract for the roads. Jim mentioned increasing the number of trucks or decreasing the
length of time.
Annual Town Meeting
> Location- due to executive order and the limit of 50 people- it was mentioned having a warrant article to
expend $ longer without a vote and potentially zooming the public hearing- basically to continue to operate
until more people can attend. Nichole will investigate options.
> January 12' is the deadline for ballot questions- reminder
> Dedication- Nichole provided list of deaths over this past year. Shelly mentioned Fire, Rescue and EMA should
be mentioned for COVID and keeping town healthy. Jim mentioned Tom Bond and Harold Tuttle. Shelly likes
Tom, Harold and Fire and Rescue- to be decided potentially next meeting
> Spirit of America- Nichole mentioned Gloria for the massive number of hours she volunteers.
> Board of Selectmen letter-to be worked on

OLD BUSINESS

Town Office Cameras- Shelly will get a written quote from Chris

Town Hall Furnace- Jim met with JP Carroll. Shelly will meet with Mousam Valley on Saturday but wants to make sure
they get quoted for same products. Jim indicated an American Furnace- gas- return air pumped in on stage- asked for
separate price for 500-gallon tank- taking out and disposing of old furnace and oil barrel. Thermostat to be move near
cold air return on stage.

Town Office entry way- to remain on old business- will look at in Spring.

PSB railing- discuss next meeting

Finances- Nichole provided updated spreadsheet

Meeting adjourns 7:24 pm (Shelly made motion; Ken seconded)
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